European ICT Profiles: Generation 1 & 2
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e—CF overview
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e—CF dimensione 4

Dimensione 4
Knowledge e skills:

- esempi «dinamici»
- indicazioni di massima
- hon sono esaustivi

Dimension 2

e-Competence:
Title + genaric
description

A.3. Business Plan Development

Addresses the design and structure of a business or product plan including the

identification of alternative approaches as well as return on investment
propositions. Considers the possible and applicable sourcing models. Presents
cost benefit analysis and reasoned arguments in support of the selected strategy.
Ensures compliance with business and technology strategies. Communicates and
sells business plan to relevant stakeholders and addresses political, financial, and

organizational interests.

Dimension 3

e-Competence
proficiency
levels e-1 to e-
5, related to
EQF levels 3 to
B

Levell | Levell | Lewel3 Level 4 Level &

- - Exploits Provides leadership Applies strategic
specialist for the creation of an thinking and
knowledge information system organisational
o provide strategy that meets leadership to
analysis of the requirements of exploit the
market the business [e.g. capability of
environment | distributed, mobility- Information
et based) and includes Technology to

rizks and improve the
opportunities. business.

Dimension 4
Knowledge
examples

Knows/ aware
of familiar
with

K1 business plan elements and milestones
K2 the present and future market size and needs
K3 competition and SWOT analysis technigues (for product features and zalso the

external environment)
K4 value creation channels
K5 profitability elements

K& the issues and implications of sourcing models

K7 fimancial planning and dynamic

K& new emerging technologies

K9 risk and opportunity assessment technigues

Skills examples

Is able to:

51 address and identify essential elements of product or solution value

propositions

32 define the appropriate value creation channels

33 build a detailed SWOT analysis

54 generate short and long term performance reports (e.g. financial,
profitability, usage and value creation)
35 identify main milestones of the plan




Esempio di competenza (dall‘e-CF2.0)

Dimension 1

e-Competence area

Dimension 2 A.1.15 and Business Strategy Alignment

e-Competence-Tide  Anticipates long term business requirements and determines the 15 model in line with organisation policy.
+genenic description Makes strategic IS policy decisions for the enterprise, including sourcing strategies

e-Competence — — — Provides leadership for Prowides |5 strategic leadership to reach consensus
proficiency levels the construction and and commitment from the management team of
fon e-CF levek -] implementation of long the enterprise.

to e-5, related to term inmovative 15

BOF levels 3 to B) solutions.

Dimension 4

Knowledgeexamples  Knows! Aware off  Familiar with:

K1 business strategy concepts
K2 trends and implications of ICT internal or external developments for typical organisations

K3 the potential and opportunities of relevant business models
K4 the business aims and organisational objectives
K5 the issues and implications of sourcing models

Skills examiples Able to:
51 analyse future developments in business process and technology application
52 determine requiremenits for processes related to ICT services
53 identify and analyse long term user/ customer needs
54 contribute to the development of ICT strategy and policy
55 contribute to the development of the business strategy

- Eucropean
gy e-Competence g
. TS Framework . — |



Ambiti di applicazione nella pubblica amministrazione
_ 1

— Sviluppo delle competenze delle risorse ICT
— Governance ICT
— QGestione delle forniture

— Domanda interna



B
-

European
e-Competence
Framework

Un esempio di utlizzo delle 4 dimensioni

in azienda / nelle organizzazioni ICT (cwa 15893-1/2):2008

EU e-Competence Framework

Dimension 1

5 e-Competence areas —

Dimension 2 I
32 e-Competence definitions J ’ Career paths

7 Job profiles

descriptions
Dimension 3
e-Competence levels 1-5

ﬂ Individual competence
~ Position description, qualification

assesment

and experience requirements

knowledge and skills
Annual individual objectives
Employee —) L

Individual developrment plan

v

Training plan

Tralning and certification

offer




Misurare le Competenze

W

W AICA
Associazione Italiana per U'lnformatica
ed il Caleolo Automatico

Sviluppare le competenze per creare vantaggio competitivo

e-Chplus, basato sullo standard European e-Competencs Framewaork, & 1 solusiones
par sviluppars kb competenze digitall.



Misurare le Competenze
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